For use as part of early implementation of NQSW Supported Year

Evidencing the NQSW Supported Year - guidance for newly qualified social workers (NQSW) and supervisors 
The NQSW Supported Year
The NQSW Supported Year is intended as a consistent approach to support NQSW’s transition into employment and consolidate and advance the knowledge, skills, values, and ethical practice which underpin their professional practice and sense of social work identity. 
Employers will support the implementation of the NQSW Supported Year by making arrangements to provide the identified core elements which support continuous learning for NQSWs.
The [NAME OF ORGANISATION] offers NQSWs a programme of support coordinated by the implementation lead, [NAME AND TITLE]. Further detail is available by contacting [NAME/ EMAIL]

The NQSW Supported Year is linked to the NQSWs registration period and will provide a credible alternative to the current process for evidencing the continuous professional learning requirements[footnoteRef:2][footnoteRef:3].  [2:  Combined Registration Rules 2017 - Scottish Social Services Council (sssc.uk.com)]  [3:  The SSSC is currently engaged in a programme of work to futureproof the Register and the current Rules will be reviewed as part of this process. In the meantime, the NQSW Supported Year must operate within the current Rules.  This means that if a registered NQSW meets the stated requirements as set out in the current Rules there can be no detriment to their registration.  ] 

	Responsibility
	As the individual registrant, the NQSW is responsible for meeting and evidencing the Registration requirements as set out in the Combined Registration Rules 2017. They must maintain a record of learning and upload the required documentation using the agreed templates to their MySSSC account when requested to do so at the end of the NQSW Supported Year.

This documentation will include:
· copies of completed initial, mid-year and end of year self-assessment and recording templates including IDP
· a completed validation and endorsement form
· an accessible link to the NQSW’s learning portfolio/ MyLearning logs/OpenBadges portfolio. 


	Hours
	Under the Rules, NQSWs are required to undertake a minimum of 144 hours post registration training and learning including 30 hours focused on meeting the primary responsibility of protecting children and adults from harm regardless of setting.


	Timeframe
	The current timeframe for evidencing the requirements is 12 months where a NQSW is contracted to work 35 or more hours per week and 18 months in the case of a NQSW contracted to work less than 35 hours per week.  The SSSC contact the NQSW at the end of this period and request evidence is submitted within the following 2 months.

NQSWs can contact the SSSC to request for extensions, pause in registration and changes to role and contracted working hours. They will be afforded the same consideration currently applied by the SSSC to all other registrants.




The NQSW Standards
NQSW Standards have been developed to reflect the core characteristics of social work practice expected to develop within this early career stage. The Standards are relevant to all social work practice and are intended to be used within current legislative and policy contexts. 
The Standards should be considered holistically and provide a basis for professional development discussions and planning. NQSW and supervisors are required to read this document in conjunction with the NQSW Standards – Early Implementation and overview professional development planning and review process.

	Ethos
	The NQSW Supported Year is intended as a developmental approach which recognises and values continuous professional learning across all stages of professional life.


	Success criteria
	To satisfactorily meet the requirements, NQSWs must meet the following criteria at the mid-year and end of year development reviews.

· Demonstrate advancing practice competence and confidence within practice to the satisfaction of the employer.  
· Demonstrate clear progress in meeting the NQSW Standards. 
· Provide sufficient evidence of preparing for supervision and reflecting on learning in a consistent and meaningful way. 
· The professional development discussions represent clear and critically reflective analysis of practice, demonstrating the integration and consolidation of knowledge, skills and values. 
· Provide a range of supporting evidence of development as agreed with supervisor and may include: reflective logs of supervision; observation feedback; feedback from service users/carers; formal and informal learning opportunities; evidence that the protected time has been used in a relevant and appropriate way, agreed core activities. 


	Evidence
	NQSWs are required to evidence their CPL registration requirement by providing details of the training and learning undertaken, how it has assisted them to consolidate their social work knowledge, skills and values and developed their ability to contribute to child protection and adult protection.

The NQSW Supported Year will be evidenced as follows.

1. Engage with the professional development activity outlined below. The agreed templates will form the main body of evidence of how the NQSW has consolidated and developed their professional practice in the NQSW Supported Year. The NQSW will be required to submit this documentation at the end of the Supported Year.

PLUS

2. Engage in a range of formal, informal and workplace learning opportunities as agreed with their supervisor to evidence progress against the Standards recorded on Individual Development Plan or agreed in supervision. This will include specific supports and continuous professional learning opportunities provided by employers for NQSWs.

Evidence of learning will predominately be drawn from work based and practice experiences. The Standards are interconnected and as such learning activities may evidence more than one standard. 

Examples of learning will be saved to an electronic portfolio and shared with the supervisor on a regular basis to inform discussion and developmental feedback.  

NQSWs are encouraged to capture their learning in a variety of ways including reflective writing, audio recordings, visual representation ie mind maps, presentations and anonymised samples from practice.  The NQSW may wish to use the MyLearning app to build their portfolio, create their own or use an existing template.







How to evidence the NQSW Supported Year
1.	Required activity and documentation
	Timing
	Activity 
	Evidence/ Documentation
	Notional learning hours[footnoteRef:4] [4:  Notional learning hours are intended as a guide, they refer to the hours learning as opposed to hours completing an activity.  The current Rules require a minimum of 144 hours CPL during the NQSW period including 30 hours child and adult protection.] 


	First four weeks in post as registered social worker 
	Preparation and participation in Initial professional development review

	Agreed and signed initial self-assessment and recording template. 

Agreed and signed Individual development plan.

	

4

	six months (f/t) /nine months (p/t)
	Preparation and participation in mid-year professional development review (includes multi-source feedback)

	Agreed and signed mid-year self-assessment and recording template. 

Agreed and signed Individual development plan.
	


8

	12 months (f/t) /18 months (p/t)
	Preparation and participation in end of year professional development review (includes structured professional discussion)


	Agreed and signed end of year self-assessment and recording template. 

Agreed and signed Individual development plan.
Completed validation and endorsement form
	

10

	Throughout NQSW Supported Year
	Preparation and participation in reflective professional supervision
	Anonymised extracts from supervision (if appropriate/ relevant)

	10



PLUS
2.	The NQSW will engage in a range of learning opportunities as agreed with their supervisor to evidence progress against the Standards. Some of this may be formal, informal or self-directed learning. NQSWs will access multiple learning opportunities on a weekly basis in their first year in practice and are encouraged to capture this learning as they go using a variety of means that suit them. This sets out some suggestions for how learning could be captured.  
[IMPLEMENTATION LEADS ARE ENCOURAGED TO POPULATE THIS SECTION WITH LEARNING OPPORTUNITIES THAT ALREADY EXIST]

	NQSW Standards[footnoteRef:5] [5:  To be used in conjunction with the fuller NQSW Standards document.  NQSW Standards are intended to be considered holistically, activity may provide evidence across several standards.  ] 

	Suggested sources of evidence[footnoteRef:6] [6:  These are examples, employers may offer a wide range of opportunities. Learning activity will be agreed with supervisors] 

	Notional learning hours[footnoteRef:7] [7:  Notional learning hours are intended as a guide, they refer to the hours learning as opposed to hours completing an activity.  Formal training will equate to 6 hours per full day.  The current Rules require a minimum of 144 hours CPL during the NQSW period including 30 hours child and adult protection.] 


	Ethics, values and rights-based practice – develop an understanding of and apply ethical principles and values to all aspects of professional practice.  Recognise sources of social inequality and take action to protect and advocate for human rights and social justice.

	Understanding and application of SSSC Codes of Practice.

Discussion in supervision, team meetings.

Critically review professional recordings including anonymised assessments, care planning, risk management and reports.

Self-reflection.

Developmental feedback.

Understanding of intersectionality. 

Discussion of codes of practice.

Complete relevant Open Badges such as Health and Social Care Standards.

	12

	Communication, engagement and relationship-based professional practice – demonstrate knowledge and skills to support effective communication, collaboration and relationship-based practice in a range of settings. Actively involve and support the involvement of people receiving services, their families and carers to plan, implement and evaluate interventions.  

	Feedback from workplace activity such as professionals meetings, joint visit, participation in team meetings.

Awareness of self when dealing with cases.

Discussion in supervision of theoretical knowledge and skills required.

Research/ rehearsal of different ways to communicate and engage.

Use of methods or tools to meaningfully evaluate interventions with people who use services and their carers. 
 
Shadowing/ joint working opportunities.

Update/ lead team discussion about power of language in social work practice ie Sara Hitchin IRISS podcast language in social work, 
The Promise. 

Read IRISS Insight  https://Spoken language interpreters in social work.
 
	12

	Critical thinking, professional judgement and decision making - develop competence and confidence in applying critical thinking, analysis, research, and best practice to inform professional judgement and decision making in all areas of practice including assessment and review.

	Discussion in supervision, team meetings.

Learning from supervisor/ peer feedback on completion of chronologies, assessments, reports and plans.

Application and evaluation of at least two methods and/or models of social work intervention to promote change.

Multi-source feedback.

Complete and discuss learning from the 
Making better decisions simulator.


	12

	Promoting wellbeing, support and protection – demonstrate and apply understanding of responsibility to actively promote the wellbeing, support and protection of children and adults at risk of harm, regardless of setting or context.

	Read relevant organisational and inter-agency child and adult protection policies and procedures. 

Access internal/ local child and adult protection training and articulate your professional role and responsibility.

Discussion with a relevant person/ team about the differences in criteria between adult and child protection, including thresholds for intervention.

Research and update the team on an area of protection they may be less familiar with.

Feedback from others on relationship-based practice skills in protection work. 

Notes on reflective discussions of practice and ethical dilemmas.

Anonymised case notes, assessment of risk, use of tools and chronologies.
 
Networking with other professionals/ shadowing opportunities if appropriate.

Map support services and share with team.

Explore the interface between drugs, alcohol and: 
•	child protection
•	adult protection
•	mental health
•	offending behaviours
•	domestic abuse and coercive control
•	sexual exploitation.

	30

	Working with complexity in unpredictable and ambiguous contexts - develop competence and confidence in managing complexity, risk, and uncertainty in professional decision making.

	Discussion in supervision, team meetings

Discussion with supervisor/ team/ other professionals on personal and organisatonal thresholds.

Application and evaluation of the use of chronologies and assessment tools

Review completed reports and plans.

Recording of defensible decision making, areas of agreement and disagreement.

Multi-source feedback.

Research and understand role in relation to Self Directed Support Scotland (SDSS) - Self Directed Support Scotland (sdsscotland.org.uk).

	12

	Use of knowledge, research and evidence in practice - demonstrate commitment to continuous professional learning and inquiry which supports evidence informed practice and a wider culture of learning.
	Research and update the team on a topic agreed with the supervisor.

Reflections on self-directed study and application to practice.

Discussion in supervision.

Complete the IRISS Navigating Evidence tool.

Access the National Trauma Training resources. 

Complete Social Services Knowledge Scotland Open Badges.

Explore the Enhanced Dementia Practice for Social Workers resources.

	12

	Self-awareness and reflexivity – recognise the impact of the demands of professional social work practice on self and others and develop the use of reflexivity to contribute to personal wellbeing and effective and sustainable practice.

	Preparedness and reflections in supervision.

Familiarity with organsiation support for staff.

Familiarity with national resources available to support wellbeing such as the National Wellbeing Hub and Social Work professional support service.

Use tools from Resilience resources for social work and social care workers to develop and discuss an action plan to support personal and professional resilience.

Read and discuss IRISS insight 58 Creating a culture of resilience for social workers.

Feedback from others.

	12

	Professional leadership - develop personal and professional authority as a social worker including when working collaboratively across agency and professional boundaries.

	Discussion in supervision, team meetings about social work identity.

Feedback from others on verbal/written contribution to professional meetings.

Discussion in supervision about an ethical dilemma involving professional identity in a specific case.

Read and listen to NQSW Conference report 2018 Building the Future; Shaping our Social Work Identity. Develop an action plan to support the development of professional social work identity.

Explore and use the SSSC Step into leadership resource to develop leadership capabilities.

	10
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