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Overview initial professional development planning and review  

The NQSW Supported Year provides a structured approach to discussing and 

reviewing the professional development of newly qualified social workers at fixed 

points during the NQSW Supported Year.1  

 

The approach requires the NQSW and their supervisor to use the NQSW 

Standards as a framework to discuss, plan and review development 

opportunities and agree sources of supporting evidence during the first year of 

practice. Progress against the Standards will be discussed in supervision 

sessions in addition to the fixed points during the NQSW period. The first stage 

is the initial professional development review. 

 

Timing 

The initial review should happen within 4 weeks of commencing employment as 

a registered social worker. The NQSW and the supervisor should discuss the 

process in advance and have time to prepare for the discussion. 

Resources 

• Overview of the professional development and review process 

• NQSW Standards 

• Evidencing the NQSW Supported Year 

• University Individual Learning Plan  

• Initial self-assessment and recording template 

• Individual Development Plan 

 

 

In advance of the review 

NQSWs Become familiar with the professional development planning 
and review process, NQSW Standards, evidencing the NQSW 

Supported Year Standards and associated templates. 
 
Complete self-assessment part of the initial self-assessment 

and recording template drawing on the learning from university 
and other relevant experience and learning. 

 
Share with supervisor five working days in advance of 
professional development review along with Individual Learning 

Plan (ILP) from university (where available).  
 

Supervisors Become familiar with the professional development planning 
and review process, NQSW Standards, evidencing the NQSW 

Supported Year and templates. 

 
1 The NQSW Supported Year is linked to registration as a social worker. All NQSWs are 

encouraged to register with the SSSC as soon as practicable on confirming start date or 

commencing employment. 
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Review NQSW self-assessment and university Individual 
Learning Plan (if available). 
 

Become familiar with organisational induction requirements and 
associated timescales.  

 
Think about relevant learning opportunities for NQSWs, 
priorities for learning and how to address gaps in the provision 

of relevant learning opportunities, noting any areas requiring 
specific arrangements to be made, such as shadowing/ 

completing duties in another team or setting. 
 

 

At the 
review 
 

Use the self-assessment to inform a discussion to develop a 
shared understanding of the NQSW’s strengths and development 
requirements against the Standards. Draw on other relevant 

information from day-to-day practice. 
 

Supervisor will provide developmental feedback on progress. 
This should focus upon supporting and enhancing the NQSW to 

continue to learn, consolidate and apply their learning in 
practice. 
 

Agree areas for development against the Standards.  
 

Complete the individual development plan capturing short and 
longer-term objectives, responsibilities and noting any areas 
requiring specific arrangements to be made, such as shadowing/ 

completing duties in another team or setting. 
 

Set date for next review and timescale for collation of feedback.  
 

 

After the 
review 
 

Supervisor records/ finalises a short summary of the discussion 
and developmental feedback. 
 

Review, agree and sign both recording and plan within 2 weeks 
of the review. 

 
Retain copies and revisit as part of supervision and professional 
development review process. 

 

 

 

 

Planning learning and development opportunities 
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NQSWs will be encouraged to be use a variety of learning and development 

opportunities that occur through day-to-day practice as well as in more formal 

settings.  

NQSWs will predominantly use learning from their role in action to develop an 

evidence base rather than an expectation of lots of additional activity to 

evidence the Standards. In addition, they will engage with these opportunities 

and seek out additional learning opportunities, such as experiential learning, 

self-directed study, research and peer support.  

NQSW’s and supervisors are encouraged to revisit how social workers learn in 

the workplace and to value and use naturally occurring learning opportunities 

that happen through everyday activities. Reflective supervision will also help 

identify and analyse learning and consolidation of knowledge, skills and values. 

 

 

Find out 

 

What organisational learning opportunities are NQSW expected to do? 

 

Is there an existing support forum, induction of learning programme for 

NQSWs? 

 

Are there existing arrangements across teams or services that will provide 

additional learning opportunities for NQSWs? 

 

Link with the NQSW coordinator/lead person  

 

Refer to the guidance on evidencing the NQSW Supported Year for more ideas. 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.nqsw.sssc.uk.com/resource/how-social-workers-learn-in-the-workplace/
https://www.nqsw.sssc.uk.com/resource/how-social-workers-learn-in-the-workplace/

