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Overview 
The mid-year review should happen at approximately six months/nine months from date of registration. It will include multi-
source feedback as part of the professional discussion between the NQSW and their supervisor. 

 
Together 

• Set date for professional development review. 
 

• Agree how multi-source feedback will be requested, collated and shared. 

 
NQSWs  

• Self-assessment, consider each of the Standards and critically reflect on progress, examples of consolidation and 
learning from practice, areas of strength, consolidation, and areas for development. Be honest in your reflections, we 
are all on a continuous professional learning journey. Minimum overall word count 500 words. 

 
• Please list or provide a link to relevant supporting evidence of consolidation of learning and development against the 

Standards.  
 

• Share with supervisor five working days in advance of professional development review. 

 
• Review multi-source feedback in advance of review. 

 
 
Supervisors  

• Consider the NQSW self-assessment, progress on individual development plan and relevant evidence of progress. 
 

• Consider multi-source feedback. 
  

• Provide developmental feedback on how well the NQSW is demonstrating the Standards in their practice. 
 

• Record a view of progress (ie satisfactory progress/developmental needs identified), a short summary of rationale for 

decision and developmental feedback (this should focus upon supporting and enhancing the NQSW to continue to 
learn, consolidate and apply their learning in practice). 
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• Complete/update individual development plan. 
 
Together  

• Review, agree and sign both recording and plan within two weeks of the review. 
 

• Retain copies and revisit as part of supervision and professional development review process. 
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Standard NQSW self-assessment  

List of or link to relevant supporting 
evidence   

Supervisor view of progress, brief summary 

of rationale and developmental feedback 
provided 

1. Ethics, values and 
rights-based 

practice – develop 
an understanding 

of and apply 
ethical principles 

and values to all 
aspects of 
professional 

practice.  
Recognise sources 

of social inequality 
and take action to 
protect and 

advocate for 
human rights and 

social justice. 

Self-assessment 
 

 
 

 
 

Supporting evidence 
 

satisfactory progress made 
 

Rationale  
ANON has recently had the challenge of 

navigating through a complex ethical dilemma in 
relation to the disclosure of information to an 

absent parent – case discussed in supervision 
during March/ April. This has been a challenge 
for ANON and they have found it difficult and 

upsetting and have had to work through the 
ethical dilemma of legal vs moral decision 

making. ANON has approached this by placing 
the family at the centre and considered the 
impact of this decision on them. 

 
Developmental feedback 

As ANON gains more experience, they should be 
able to manage the complexities and emotions 
linked with complex ethical dilemmas that are 

part and parcel of social work practice.  
ANON should continue to appropriately use 

supervision and peer support.  
ANON should continue to engage in agreed 
activities to support well-being (Standard 7) 

 

2. Communication, 

engagement and 
relationship-based 

professional 
practice – 

Self-assessment 

 
 

 
 

satisfactory progress/developmental needs 

identified (delete as appropriate) 
 

Rationale  
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demonstrate 

knowledge and 
skills to support 
effective 

communication, 
collaboration and 

relationship-based 
practice in a range 
of settings. 

Actively involve 
and support the 

involvement of 
people receiving 
services, their 

families and carers 
to plan, implement 

and evaluate 
interventions.   

 

Supporting evidence 

Developmental feedback 

3. Critical thinking, 
professional 
judgement and 

decision making - 
develop 

competence and 
confidence in 
applying critical 

thinking, analysis, 
research, and best 

practice to inform 
professional 
judgement and 

decision making in 
all areas of 

Self-assessment 
 
 

 
 

 
 
Supporting evidence 

satisfactory progress/developmental needs 
identified (delete as appropriate) 
 

Rationale  
 

Developmental feedback 
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practice including 

assessment and 
review. 

4. Promoting 
wellbeing, support 
and protection – 

demonstrate and 
apply 

understanding of 
responsibility to 
actively promote 

the wellbeing, 
support and 

protection of 
children and adults 
at risk of harm, 

regardless of 
setting or context. 

Self-assessment 
I familiarised myself with the organisation’s child 
and adult protection policy and legislation when I 

first started this role, however it is only now that 
I am starting to feel more confident in applying 

procedures and less reliant on my supervisor to 
talk me through every step of the process. I 
think that the quality of written and verbal 

information I share with others has also 
improved. Having had the opportunity to look 

through some previous case files and have 
discussions with colleagues about how to carry 
out the tasks has helped me understand the role. 

Looking back over the past few months I 
reflected on some of my practice experiences, 

and I feel clearer on what is required and have a 
better understanding of thresholds. I still 
struggle with some of the thresholds and 

organisational decision making so it is helpful to 
have space to discuss in team meetings. I was 

surprised by the positive feedback from service 
users about how I communicate with them. 
Initially I was hesitant about using digital 

technologies to keep in touch, but it seems to 
work. I continue to be mindful of what I put in a 

message in case someone else sees it. 
I still find the role difficult at times particularly 
when people put themselves at risk. The training 

on child sexual exploitation was difficult and 
sharing my learning with the team was 

satisfactory progress  
 
Rationale 

ANON demonstrates progress through court 
report work, risk assessments and case 

management. 
 
Increasing confidence when working with young 

people engaging in high risk-taking behaviour, 
vulnerable to exploitation and risk of harm to self 

and others. Good use of technology to engage. 
Through discussion in supervision, clear 
understanding of complexities and ethical 

dilemmas when working with victims of domestic 
abuse. 

Professional and service user feedback confirms 
ANON responds effectively when service users 
present in crisis or distress and seeks support 

appropriately to manage own wellbeing. 
Today we discussed examples where ANON has 

made appropriate referrals to police and agencies 
supporting women and children at risk of harm 
and engaged in initial risk discussions. 

ANON regularly reflects on care versus control 
dilemmas during supervision and during team 

meetings. 
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challenging because of the subject matter. It is 

sometimes overwhelming to this of the situations 
people are in. Going forward I need to build more 
confidence in trusting my own professional 

judgement and challenging decisions or opinions 
– I still think everyone knows more than me.  

 
 
Supporting evidence 

Read and applied inter-agency child protection 

procedures 

MySSSC link to learning from introductory child 

and adult protection training and shadowing 

MAPPA 

Discussion of case AA in supervision 

Shared learning with team on child sexual 

exploitation training (link to presentation) 

Developmental feedback  

Build on knowledge base, further training and 
shadowing opportunities in child protection and 
adult protection. 

Continue to make use of supports. 
Continue to use skills to engage with service 

users as per multi-source feedback. 

5. Working with 

complexity in 
unpredictable and 

ambiguous 
contexts - develop 
competence and 

confidence in 
managing 

complexity, risk, 
and uncertainty in 

Self-assessment 

 
 

 
 
 

 
Supporting evidence 

satisfactory progress 

 
Rationale 

ANON’s has built strong and positive 
relationships with colleagues since they have 
joined the team. This is beneficial, particularly as 

we are now operating a hybrid working model.  
 

They fully engage with the team meetings and 
case discussion, using these opportunities to 
work through cases. ANON has clearly thought 
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professional 

decision making. 

about a case and exhausted all options before 

they bring it to a case discussion. 
 
ANON accesses guidance appropriately from 

supervisor and colleagues – there is not a 
recurrent theme across guidance. 

 
ANON provides clear and accurate reports and 
assessments. There is evidence of professional 

judgement and evidence of how they reach 
decisions. 

 
Developmental feedback  
ANON will sometimes overthink situations and we 

need to identify strategies which will prompt 
ANON to recognise this and act sooner. 

 
ANON has a real strength in being able to clearly 
articulate risk factors and the complexity of 

decision making through assessments and 
reports. ANON needs to work on building 

confidence in talking to their assessment and 
reports particularly in multi-agency settings. This 
will develop as ANON has more practice in these 

settings and has a greater sense of professional 
identity. 

 

6. Use of knowledge, 

research and 
evidence in 
practice - 

demonstrate 
commitment to 

Self-assessment 

 
 
 

 
 

satisfactory progress made  

 
Rationale 
ANON makes good use of supervision. They are 

always prepared and ready to have open 
reflective discussions. 
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continuous 

professional 
learning and 
inquiry which 

supports evidence 
informed practice 

and a wider culture 
of learning. 

Supporting evidence  

ANON will volunteer to be part of learning 
opportunities and readily share their learning 
with team members, peers, and colleagues from 

other agencies. 
 

ANON has provided inputs at team meetings that 
were well received and helpful. 
 

ANON is involved in a project with other NQSWs 
looking at how to improve feedback from service 

users.    
 
Developmental Feedback 

ANON to continue to develop research, inquiry, 
and critical thinking skills. 

 

7. Self-awareness 

and reflexivity – 
recognise the 
impact of the 

demands of 
professional social 

work practice on 
self and others and 
develop the use of 

reflexivity to 
contribute to 

personal wellbeing 
and effective and 
sustainable 

practice. 

Self-assessment 

 
 
 

 
 

Supporting evidence 

satisfactory progress/developmental needs 

identified (delete as appropriate) 
 
Rationale  

 
Developmental feedback 
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8. Professional 

leadership - 
develop personal 
and professional 

authority as a 
social worker 

including when 
working 
collaboratively 

across agency and 
professional 

boundaries.   

Self-assessment 

 
 
 

 
 

 
Supporting evidence 

 

 

 

satisfactory progress/developmental needs 

identified (delete as appropriate) 
 
Rationale  

 
Developmental feedback 

 
NQSW’s name: 

 
 

 
Supervisor’s name: 

 

 
Signature: 

 
 

 
Signature: 

 

 
Date: 

  
Date: 
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Individual Development Plan (add lines as required) 
 

Please refer to evidencing the NQSW Supported Year document for ideas 
 

 

Standard(s) Development need How this will be achieved Resources/support 

required 

Timeframe Review 

date 

  

 
 
 

 
 

    

  
 

 
 
 

 

    

  

 
 

 
 

    

 
 

NQSW’s name: 
 
 

 
Supervisor’s 

name: 

 

 

Signature: 

  

Signature: 

 

 

Date: 

  

Date: 

 

 


