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Overview professional development planning and review process  

The NQSW Supported Year provides a structured approach to discussing and 

reviewing the professional development of newly qualified social workers 

(NQSWs) at fixed points during the NQSW Supported Year.1 As a minimum, it is 

expected that formal development discussions, reviews and individual 

development planning will happen within the first four weeks of employment, at 

the mid-year and end of NQSW period. 

 

Supervisors are central to the process as they are uniquely placed to understand 

strengths, areas for development and experience the NQSW in a variety of day-

today settings as well as discussions through supervision.  

 

The approach requires the NQSW and their supervisor to use the NQSW 

Standards as a framework to discuss, plan and review development 

opportunities and agree sources of supporting evidence during the first year of 

practice. Progress against the Standards will be discussed in supervision 

sessions in addition to the fixed points during the NQSW period. 

 

This approach is not intended to replace an employer’s performance 

management process which can encompass matters of a wider nature. The focus 

of the NQSW year is to ensure that newly qualified social workers meet their 

registration requirements through evidencing consolidation, development and 

advancement of their social work skills, knowledge, and values across the 

Standards. Any performance management issues will be highlighted to the 

NQSW at the earliest opportunity rather than waiting to the end of their NQSW 

Supported Year and appropriate steps will be taken to address them. 

 

Similarly, non-completion of the NQSW Supported Year, will not mean a referral 

has to be made to the SSSC regarding the workers fitness to practice. A referral 

to the SSSC Fitness to Practice would only need to be considered if, during the 

NQSW Supported Year, there have been identified areas of Deficient Professional 

Practice that the employer has been unable to address through 

Performance Management Processes and/or there has been allegations of 

misconduct that meet the thresholds for referral.   

 

This document should be read in conjunction with the overview of the initial, 

mid-year or end of year, the NQSW Standards and evidencing the NQSW 

Supported Year document. 

 
1 The NQSW Supported Year is linked to registration as a social worker. All NQSWs are 

encouraged to register with the SSSC as soon as practicable on confirming start date or 

commencing employment. 
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Planning learning and development opportunities 

 

NQSWs will be encouraged to be use a variety of learning and development 

opportunities that occur through day-to-day practice as well as in more formal 

settings.  

NQSWs will predominantly use learning from their role in action to develop an 

evidence base rather than an expectation of lots of additional activity to 

evidence the Standards. In addition, they will engage with these opportunities 

and seek out additional learning opportunities, such as experiential learning, 

self-directed study, research, and peer support.  

NQSW’s and supervisors are encouraged to revisit how social workers learn in 

the workplace and to value and use naturally occurring learning opportunities 

that happen through everyday activities. Reflective supervision will also help 

identify and analyse learning and consolidation of knowledge, skills and values. 

 

 

 

 

 

 

https://www.nqsw.sssc.uk.com/resource/how-social-workers-learn-in-the-workplace/
https://www.nqsw.sssc.uk.com/resource/how-social-workers-learn-in-the-workplace/
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Find out 

 

What organisational learning opportunities are NQSW expected to do? 

 

Is there an existing support forum, induction of learning programme for 

NQSWs? 

 

Are there existing arrangements across teams or services that will provide 

additional learning opportunities for NQSWs? 

 

Link with the NQSW coordinator / lead person  

 

Refer to the NQSW Standards and Evidencing the NQSW Supported Year for 

more ideas. 

 

 

 

Reviewing and recording progress 

The approach involves developing an ongoing, holistic understanding of the 

NQSW’s practice and how their practice is consolidated and advanced during the 

Supported Year.  

In advance of every professional development review, the NQSW will complete 

the self-assessment section of the recording template and share this with their 

supervisor. They will also include a list of or link to relevant supporting 

evidence they have collated. 

 

 

Supervisors will use this as the basis for discussion and may also draw in 

additional observations, feedback or evidence from day-to-day practice and 

development in formal and informal settings.   

The supervisor will record progress on the initial, mid-year and end of year 

self-evaluation and recording template and associated individual development 

plan. This will be a brief summary of the discussion and developmental 

feedback rather than a verbatim account of the meeting or a duplication of 

evidence of progress captured elsewhere i.e. supervision. This developmental 

feedback will focus on supporting and enhancing the NQSW to continue to 

learn, consolidate and apply their learning in practice. 

 

 

The supervisor and NQSW will sign off each review and IDP. The NQSW is 

responsible for retaining copies as they will form part of the submission at the 

end of the NQSW period. 
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Individual Development Plan 

 

The Individual Development Plan (IDP) will be used to record the identified 

development needs and progress in line with the Standards. 

 

The plan will be unique to the individual, structured to prompt consideration of 

the Standards, will have clear SMART objectives which are reviewed regularly 

in both supervision and the professional development reviews. 

 

 

 

Supporting discussions and decision making 

 

Supervisors are uniquely placed to provide a view on whether a NQSW is 

progressing towards the Standards expected of them. 

 

Supervisors have access to a range of evidence including NQSW portfolio, 

quality of engagement, assessment and report writing, observations of day-to-

day practice, participation in meetings and feedback from others. 

 

As a supervisor, are you seeing: 

• increases advancing practice competence and confidence 

• ethics and social work values 

• use of knowledge and research  

• increasing ability to manage complexity 

• appropriate use of support and supervision 

• positive response to development feedback 

• evidence of meeting the success criteria 

 

Ultimately, is the NQSW demonstrating practice appropriate to the stage, are 

they developing as expected and is what they need to do next achievable. 

 

Evidence of progress towards the Standards is likely to be incremental. NQSWs 

may be practising in a new setting with greater responsibility and autonomy 

than in their qualifying programmes. Whilst NQSWs will have developed 

transferable knowledge and skills, transition into a new setting will require 

support and induction to new processes, legislation and agency procedures.   

As the NQSW period progresses, it is likely that NQSWs will develop their 

confidence and achieve more autonomy in undertaking social work practice and 

making professional judgements. The NQSWs developing competence and 

professional development will provide valuable evidence of progress towards 

meeting the Standards. 
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By the end of the NQSW period, the NQSW will be able to confidently articulate 

their progress against the Standards through a structured professional 

discussion based on examples from their practice and their supervisor should 

feel able to validate their progress against the Standards using the success 

criteria below and agree an individual development plan to be reviewed in the 

next year as part of the organisations professional development review process.  

 

Success criteria 

 

To satisfactorily meet the requirements, NQSWs must meet the following 

criteria at the mid-year and end of year development reviews:  

 

• Demonstrate advancing practice competence and confidence within 

practice to the satisfaction of the employer    

 

• Demonstrate clear progress in meeting the Standards for NQSWs   

 

• Provide sufficient evidence of preparing for supervision and reflecting on 

learning in a consistent and meaningful way   

 

• The professional development discussions represent clear and critically 

reflective analysis of practice, demonstrating the integration and 

consolidation of knowledge, skills and values   

 

• Provide a range of supporting evidence of development as agreed with 

supervisor and may include reflective logs of supervision; observation 

feedback; feedback from service users/carers; formal and informal 

learning opportunities; evidence that the protected time has been used 

in a relevant and appropriate way, agreed core activities.   

 
 

 

The validation and endorsement process will be used to complete the NQSW 

Supported Year.  


