

Briefing session, NQSW Supported Year

	Timing
	Focus/ what’s on slide 
	Notes/ key messages / Resources 

	
	Welcome and introductions
Slide 1 shows:
[image: this is an image of slide 1 - introduction to the NQSW Supported Year.]
	Slide 1 

This session is a brief overview of the Newly Qualified Social Workers Supported Year. Participants can find further information in the NQSW website. Each organisation should have someone in place who is responsible for the implementation and support of the Newly Qualified Social Workers Supported Year. 

Allow whatever introductions that seem necessary. However, keep it brief as this is a short session.

Explain that there will be opportunities to ask questions and clarify points as the session progresses. Stress that there will be future opportunities for learning and that the NQSW website has guidance too. Support will also be offered by the person or group who co-ordinates the NQSW Supported Year in their organisation – the trainer needs to make sure that they know who this and perhaps have a direct input from them.

If there are additional, less urgent questions or points, encourage participants to use post-it notes that can be collected at the end. If the session is on-line, use the online chat. The trainer will either address them in the session or ensure that they are passed to the person or group who co-ordinates the NQSW Supported Year in their organisation.

Say a bit about the person or group who co-ordinates the NQSW Supported Year in the organisation. If they are involved in running the session, they can input here.








	
	Slide 2 shows:
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	Slide 2 – verbal input, run through purpose of session

In 2018, the Scottish Government commissioned the SSSC to provide recommendations on the design, implementation and delivery of a sustainable and accessible national approach to a Supported Year for NQSWs.

The annual update reports from a national 5-year longitudinal study of NQSW experiences and related research and pilot studies reflect that induction and early support for new social workers remain inconsistent across Scotland. The reports of all these studies appear to reflect longstanding differences in the quality of early career supports available to NQSWs across professional settings. As well as illustrating examples of very strong practice, research shows that poor experiences of induction and early support were frequently followed by poor experiences of ongoing support, learning and development.

The purpose of the NQSW Supported Year is to ensure that all newly qualified workers have access to a range of professional learning and development opportunities to build, consolidate and advance their social work skills, knowledge and values against a set of newly developed Standards. 

By solidifying early career experience in this way, it is anticipated that staff retention will improve.

Note that there is a dedicated NQSW Supported Year website and that you will talk more about this at the end of the session.








	
	Slide 3 shows:


[image: this is an image of slide 3 - Overview of the NQSW Supported Year
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]
	Slide 3 – verbal input using diagram as a guide

Main points to stress:
· The process is developmental, building on the strengths that NQSWs bring with them into role and the confidence and competence they develop during the Supported Year. 
· At three fixed points in the year the NQSW and supervisor will have a focused discussion and review of progress against the NQSW standards and update an individual development plan.
· This is not a pass or fail model: there is a recognition that we are on a continuous learning journey throughout our professional careers, and the Supported Year is part of that journey. 
· As it is for all social work, regular reflective supervision is a key component of the Supported Year.
· Peer support and mentoring will need to be put in place.

It is important to note that the Supported Year does not replace an employer’s performance management process. The focus of the Supported Year is to ensure that NQSWs meet their registration requirements through evidencing consolidation, development and advancement of their social work skills, knowledge, and values. Any performance management issues should be highlighted to the NQSW at the earliest opportunity rather than waiting to the end of their Supported Year and appropriate steps will be taken to address them.

Similarly, non-completion of the Supported Year, will not mean a referral has to be made to the SSSC regarding the workers fitness to practice. A referral to the SSSC Fitness to Practice would only need to be considered if, during the NQSW Supported Year, there have been identified areas of Deficient Professional Practice that the employer has been unable to address through Performance Management Processes and/or there has been allegations of misconduct that meet the thresholds for referral.  




	
	Core Elements
Slide 4 shows:
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	Slide 4 – verbal input/ discussion point

Employers are asked to commit to ensuring that a number of Core Elements are in place – this is essential for the Supported Year to be successful. 

These are:
Induction: A comprehensive induction tailored to individual needs, organisational expectations and standards of practice. 
Professional supervision: Regular supervision by a qualified and suitably senior registered social worker, minimum once every 4 weeks. 
Professional development: Structured professional development discussions, individual development planning, feedback and reviews at fixed points during the year.
Continuous learning opportunities: Support to access a wide range of formal, informal and naturally occurring workplace learning opportunities to support professional development against the NQSW Standards.
Protected caseload: A protected caseload which takes account of NQSW’s developing experience, confidence and competence in managing complexity 
Protected learning time: Time in the working week to allow NQSWs to fully engage in their identified learning needs as part of the Supported Year. 
Peer support and mentoring: Arrangements in place for formal peer support for an NQSW and encourage a culture of wider informal peer and colleague support. Access to any formal mentoring schemes in existence within the organisation. 
Equality, diversity and inclusion: Demonstrate a commitment to equality, diversity, and inclusion and recognise the barriers NQSWs face in seeking support or accessing support. 

Note
It would also be useful to have discussed with the person or group who co-ordinates the NQSW Supported Year in the organisation or a relevant senior manager what the plans are for ensuring the Core Elements are in place – it might be possible to arrange for one of these people to be at the session to talk through the organisation’s commitment to the Core Elements within the session itself.

	
	Underpinning approach
Slide 5 shows:
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	Slide 5
The NQSW Supported Year aims to be a best practice model to help achieve clarity and consistency for all NQSWs. The aim is to provide a solid foundation for reflective learning as people’s careers develop.

Stress the importance of these points: 
· Supervisors should take a developmental approach. This means that they must ensure that they and the NQSW are clear about the learning and development needs and support the NQSW to progress over the Supported Year period. (Note that this extended for a part-time worker.)
· The process is collaborative; it requires both the NQSW and the supervisor to have time to prepare in advance. This can be a challenge within busy operational services and teams, so it is vital for supervisors and NQSWs to be given the time to do this.
· The broader team will also provide some direct support through mentoring and peer support. Some of this will be formal and some informal, with a central role for workplace learning.
· NQSWs will have a protected workload, developing over time as appropriate. It is expected that supervisors will use their professional judgement, as they already do with other staff, when it comes to how quickly an NQSW’s workload increases.
	
Under the Rules that govern SSSC registration, NQSWs are required consolidate knowledge, skills and values by undertaking a minimum of 144 hours post registration training and learning including 30 hours focused on meeting the primary responsibility of protecting children and adults from harm regardless of setting. For those working less than 35 hours per week, the Supported Year period is extended to 18 months. 

For NQSWs who are part of the Supported Year, the processes outlined in this session will provide evidence of these requirements. A major difference to the PRTL approach is that the supervisor will be responsible for validating the progress of the NQSW.

NQSWs remain responsible for submitting evidence that they have met their registration requirements. 

Supervisors & NQSWs will require support to navigate the process – ask participants to consider how this support will be provided in their organisation and by whom. The person or a member of the group who co-ordinates the NQSW Supported Year in the organisation would usefully be able to input on this; if they are not available, the trainer should have a discussion beforehand to learn what is in place, planned or required.

The arrangements in place regarding how the NQSW Supported year with appraisal/PDR processes should be discussed. Is it possible, to negotiate using the NQSW Supported Year in place of existing organisational appraisal/PDR processes? This could be in place until the end of the Supported Year and will avoid duplication of process. Discussions between senior managers an HR will be necessary. If this has already been agreed, tell participants this.



















	
	NQSW standards

Slide 6 shows:
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	Slide 6

The NQSW Standards provide a framework to plan and review NQSW’s professional development. They can be accessed on the NQSW website. Each Standard is aligned to core characteristics relevant to all social work practice, regardless of setting. The Standards should be considered holistically and they provide a basis for the professional development discussions and the validation of an NQSW’s progress within the Supported Year. 

The Standards are: 
· ethics, values and rights-based practice
· communication, engagement and relationship-based professional practice
· critical thinking, professional judgement and decision making
· promoting wellbeing, support and protection
· working with complexity in unpredictable and ambiguous contexts
· use of knowledge, research and evidence in practice
· self-awareness and reflexivity
· professional leadership

Explain that he NQSW website has examples of ways in which the Standards can be demonstrated by NQSWs in their practice. Alternatively, the trainer might decide to go to the website to show how the document on the website can be used to support the use of the Standards. Use the link embedded in the word ‘Standards’ in the first line of slide 6] Briefly talk through the narrative on each Standard in the table on page 3 of the document. 

Under each Standard are examples of ways in which they can be demonstrated by NQSWs in their practice. This is not intended as an exhaustive list of indicators. Scroll down to show participants that each Standard is explored further in terms of ‘What this means for NQSWs’ and ‘Ways in which a NQSW may demonstrate the Standards through their practice.’ Choose one example of this to discuss briefly with participants.


	
	Structure of NQSW Supported Year
Slide 7 shows:
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	Slide 7

Alongside the components laid out in the Core Elements, most of the formal activity to evidence the supported year takes place at three structured review meetings, referred to as ‘fixed points’.

The professional development and review meetings at these fixed points take place between the supervisor and the NQSW. They take account of the ongoing learning and development activity and practice work that the NQSW carries out, as well as evidence, against the Standards, of the NQSW’s progress throughout the Supported Year. At the end of these meetings an Individual Development Plan is produced or amended – an agreed, realistic plan that helps support the NQSW’s progress through the year and beyond.

The Initial Development Meeting should take place within four weeks of the start of the Supported Year (the start is formally the point where the NQSW registers with SSSC). An Individual Development Plan is built on the Individual Learning Plan that NQSWs should have from their social work training as well as the early experience of the NQSW in post.

The Mid-year Development Review is based on the NQSW’s self-assessment (that reflects progress against the NQSW Standards), on multi-source feedback and on discussions that have taken place in professional supervision. At this stage, a revised Individual Development Plan is agreed.

At the end-of-year Development Review, a Structured Professional Discussion, with a set format, takes place, again between the supervisor and the NQSW. This includes a pre-prepared presentation on one or two substantial pieces of work by the NQSW. At this meeting, the supervisor will validate the NQSW’s progress, based on the portfolio of evidence and the verbal answers to the set questions. 

If there is sufficient progress, the supervisor and NQSW will agree the Individual Development Plan to be achieved in the next period, in line with organisational arrangements. It is important to remember that there should be no surprises for the NQSW at this point. The supervision process and the development and refining of the IDP should have provided for opportunities for refocussing on developmental areas.

To submit evidence of Continuous Professional Learning (CPL), NQSWs will upload the following:
· The completed and signed documents from each of the three fixed points;
· The validation and endorsement form from the end-of-year Structured Professional Discussion;
· A link to the NQSW’s portfolio of evidence (whether the MyLearning app or another form).

The registration period for NQSWs is 12 months (18 months for part-time workers). In addition, there is a further two-month window for NQSWs to submit their evidence, so this can be used (only if necessary). It is also, as with the current CPL process, for NQSWs to ask for an extension for reasons such as ill-health, pregnancy, etc.

As noted at the beginning of this session, the Supported Year does not replace the organisation’s performance management or fitness to practice processes. If these are issues, they should not be left till the end of the Supported Year to be addressed.

An internal organisational process for marking the end of the Supported Year for NQSWs should be in place, that is clear about who needs informed.

There are more in-depth training sessions for supervisors and NQSWs to ensure that they understand the processes that require to be followed. It is important that the recording and administration of the NQSW Supported Year is not overbearing for supervisors or NQSWs. To ensure this, the recording and other admin required for the NQSW Supported Year has been kept to a minimum, with the NQSW’s portfolio of evidence being the main output.


	
	How to evidence the NQSW Supported Year
Slide 8 shows:
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	Slide 8

The NQSW website contains guidance for newly qualified social workers (NQSWs), those who supervise them for employers. 

The trainer should outline what the website can offer:
· Guidance for employers, supervisors and NQSWs
· Resources for gathering and maintaining evidence
· Guidance on success criteria and validating evidence 
· Exemplar templates for supervisors and NQSWs at ‘fixed points’
· Resources to support effective, reflective supervision
· General learning resources 

It might be helpful, depending on the participant group, for the trainer to have a quick run through of the website, perhaps highlighting aspects such as the Employers section, ‘Evidencing the NQSW Supported Year’ document, the resources for supervision, the organisational audit, the Core Elements, etc. 

Alternatively, encourage participants to spend some time looking at the website, particularly the specific section for employers.















	
	Slide 9
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	Slide 9

Important things for senior managers to consider.

Process for identifying your NQSW’s​ – explain that this is linked to registration, not employment start date​.

Ask participants to consider how they will approach implementation, to think about what resources are already available to take this forward in their agencies.​​

Will all NQSW’s have access to supervision with a qualified and suitably senior social worker? Will the NQSWs be spread out, rather than some supervisors having a group (which will put real pressure)? What contingencies can be put in place?​​

What support do supervisors need to take on this role? Will there be capacity within teams to supervise and support NQSWs?​
​
Can this fit with current policies and appraisal process?​​

What are the pressure points?​​



	
	Final slide to be put here by local coordinator
or amend this one


[image: Slide 9, with the title, End of session, and the following text
Any questions?​

​

Links for participants to explore:​

How Social Workers Learn in the Workplace: https://www.nqsw.sssc.uk.com/resource/how-social-workers-learn-in-the-workplace/ ​

NQSW website (SSSC): https://www.nqsw.sssc.uk.com/​

The relevant organisational website/webpage: ]
	The person or people responsible for coordinating the NQSW Supported Year and those responsible for developing training can add an ending to the training input that reflects the local, current situation regarding the NQSW Supported Year. This could include:
· questions from participants;
· further information relevant to post-Supported Year support;
· 

Links for participants to explore:
How Social Workers Learn in the Workplace: https://www.nqsw.sssc.uk.com/resource/how-social-workers-learn-in-the-workplace/ 
NQSW website (SSSC): https://www.nqsw.sssc.uk.com/
The relevant organisational website/webpage: 
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