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	Welcome and introductions

Slide 1 shows:
[image: this is an image of slide 1 - introduction to the NQSW Supported Year.]
	Slide 1 

Allow whatever introductions that seem necessary. However, keep it brief as this is a short session.

Explain that the first part of the session will give an overview of the NQSW Supported Year and the second part will look more at what supervisors need to do practically. Stress that, while some of the processes and information is new, the Supported Year builds on existing practice and participants will have the chance to tease out issues as they arise.

Briefly explain the history and the current arrangements for the NQSW Supported Year particularly in your organisation. Supervisors & NQSWs will require support to navigate the process – the arrangements in place in their organisation are there to ensure this is in place. 

Explain that there will be opportunities to ask questions and clarify points as the session progresses. Stress that there will be future opportunities for learning and that the NQSW website has guidance too. Support will also be offered by the person or group who co-ordinates the NQSW Supported Year in their organisation – the trainer needs to make sure that they know who this and perhaps have a direct input from them.

If there are additional, less urgent questions or points, encourage participants to use post-it notes that can be collected at the end. If the session is on-line, use the online chat. The trainer will either address them in the session or ensure that they are passed to the relevant person for consideration.









	
	PART 1: UNDERSTANDING THE NQSW SUPPORTED YEAR

Purpose of session
A practical session on the NQSW Supported Year

Slide 2 shows:
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	Slide 2 – verbal input, run through purpose of session

This purpose of this session is to provide an overall understanding of the principles and approach in the Supported Year and give supervisors an opportunity to explore some of the practical elements.  

At the end, participants should be clearer about their own role and that of others. 

The SSSC hosts a dedicated NQSW website with a range of resources for supervisors, NQSWs and employers. These include material specific to the Supported Year as well as other resources to support supervision and planning. Participants should try to spend some time after the session to become acquainted with what the website offers.

It is important to note that the Supported Year does not replace an employer’s performance management process. The focus of the Supported Year is to ensure that NQSWs meet their registration requirements through evidencing consolidation, development and advancement of their social work skills, knowledge, and values. Any performance management issues should be highlighted to the NQSW at the earliest opportunity rather than waiting to the end of their Supported Year and appropriate steps will be taken to address them.

Similarly, non-completion of the Supported Year, will not mean a referral has to be made to the SSSC regarding the workers fitness to practice. A referral to the SSSC Fitness to Practice would only need to be considered if, during the NQSW Supported Year, there have been identified areas of Deficient Professional Practice that the employer has been unable to address through Performance Management Processes and/or there has been allegations of misconduct that meet the thresholds for referral.  
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	Overview of the approach
Help develop overall understanding of supported year

Slide 3 shows:


[image: this is an image of slide 3 - Overview of the NQSW Supported Year
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	Slide 3 – verbal input using diagram as a guide

Allow participants a short moment to have a look at this diagram. Explain that this is an outline and they will have opportunities to clarify points further as the session progresses.

Main points to stress:
· The process is developmental, building on the strengths that NQSWs bring with them into role and the confidence and competence they develop during the Supported Year. 
· At three fixed points in the year the NQSW and supervisor will have a focused discussion and review of progress against the NQSW standards and update an individual development plan.
· This is not a pass or fail model, there is a recognition that we are on a continuous learning journey from qualifying training throughout professional career so expect there to be an individual development plan at end of year that feds into organisations 
· Regular reflective supervision is a key component of the Supported Year.
· Peer support and mentoring will be put in place.

Note 
Recognise that the participants (use language like ‘you as supervisors’) are best placed to understand how NQSWs are developing and to determine if they have sufficiently developed over the course of their NQSW period and validate the practice.

If the trainer is aware that the participants’ organisation has specific arrangements in place regarding the NQSW Supported year and appraisal/PDR processes, this should be explained at this point.







	
	Core Elements
Slide 4 shows:
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	Slide 4 – verbal input/ discussion point

Allow participants a short moment to have a look at this diagram. Tell participants that these elements feature throughout the whole of the NQSW Supported Year and require to be embedded organisationally. 

Explain that they are all interlinked and essential and that that all aspects will be picked up as the session progresses.

Employers are asked to commit to ensuring that the Core Elements are in place – these are essential for the NQSW Supported Year to be successful. Read out the names of Core Elements. Explain to participants that more detailed information in the NQSW website about the commitment required from employers. Ask participants to acquaint themselves with these after the session.

Some participants might express anxiety about their employer’s commitment to these. Ask all participants to work within the expectation, for this session, that the necessary commitments are in place. It will be vital for the trainer to be able to share up-to-date information on what is already in place and what is planned by their employer. It would also be helpful to have a message from senior managers to share at this point in the session. 

Alongside these Core Elements is the organisation’s necessary commitment to equality, diversity and inclusion. Participants should take account, in planning for an NQSW, of the need to demonstrate a proactive commitment to equality, diversity, and inclusion and recognise the barriers NQSWs face in seeking support or accessing support. 








	
	Underpinning approach
Slide 5 shows:
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	Slide 5

The NQSW and the supervisor share responsibility for the NQSW Supported Year; the process is collaborative. 

NQSWs will have a protected workload, developing over time as appropriate. The supervisor will use the same judgements as for allocating workload to any member of their team, taking account of developmental stage, confidence and, for NQSWs, the need for protected time. As the Supported Year progresses, it is likely that NQSWs will develop their confidence and achieve more autonomy in undertaking social work practice and making professional judgements. This will provide evidence of the NQSW’s ability to take on a greater workload.

Supervisors are asked to take a developmental approach. This means that NQSWs and their supervisors are clear about NQSWs’ learning, development and support needs to help the NQSWs progress over the Supported Year period. 

The Supported Year is designed to give full opportunities for NQSWs to provide evidence of consolidation of their professional practice. It is expected that the vast majority of NQSW learning opportunities will occur naturally within the context of day-to-day work; supervisors and NQSWs should agree what opportunities beyond that, such as shadowing in different teams or service areas, might be appropriate.

The broader team will also provide some direct support through mentoring and peer support. Some of this will be formal and some informal. As already noted, the organisation’s senior managers will have responsibility to ensure that mentoring, peer support and protected time and workload are able to be put in place.

Under the Rules that govern SSSC registration, NQSWs are required consolidate knowledge, skills and values by undertaking a minimum of 144 hours post registration training and learning including 30 hours focused on meeting the primary responsibility of protecting children and adults from harm regardless of setting. For those working less than 35 hours per week, the Supported Year period is extended to 18 months. 

For NQSWs who are part of the Supported Year, the processes outlined in this session will provide evidence of these requirements. There is a process in place to allow these to be submitted to SSSC in a similar way to the current PRTL arrangements. Guidance on submitting evidence will be provided by SSSC shortly before NQSWs are required to do so.

The supervisor will be responsible for validating the progress of the NQSW: how that happens will be addressed later in the session.

NQSWs remain responsible for submitting evidence that they have met their registration requirements. 

Note
This is likely to generate some wider discussion – the trainer must become familiar with how this session is designed so that they can make adjustments to time as they go or can assure participants that issues will be addressed later on as needed.
















	
	PART 2: PUTTING ALL THIS INTO PRACTICE
Overview of Standards and documents
NQSW standards

Slide 6 shows:
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	Slide 6

The NQSW Standards provide a framework to plan and review NQSW’s professional development. They can be accessed on the NQSW website. Each Standard is aligned to core characteristics relevant to all social work practice, regardless of setting. The Standards should be considered holistically and they provide a basis for the professional development discussions and the validation of an NQSW’s progress within the Supported Year. 
 
Introduce participants to the NQSW Standards document. [Link to NQSW Standards – embedded in the word ‘Standards’ in the first line of slide 6] Briefly talk through the narrative on each Standard in the table on page 3 of the document. 

Under each Standard are examples of ways in which they can be demonstrated by NQSWs in their practice. This is not intended as an exhaustive list of indicators. Scroll down to show participants that each Standard is explored further in terms of ‘What this means for NQSWs’ and ‘Ways in which a NQSW may demonstrate the Standards through their practice.’ Choose one example of this to discuss briefly with participants.

Supervisors should become familiar with the NQSW Standards and encourage NQSWs to consolidate and develop their practice across them. 
 












	
	How to evidence the NQSW Supported Year
Slide 7 shows:
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	Slide 7

The NQSW Supported Year starts at or shortly after the point that NQSWs register with the SSSC; this is so that timescales associated with registration and requirements regarding Continuous Professional Learning are in line. 

At the early part of the Supported Year, it is important to help NQSWs to identify their areas of strength, consolidation or development across the Standards. The supervisor will offer support in this through reflective supervision. The NQSW website has a great deal of resources for NQSWs and supervisors to support the supervisory process. 

Assure participants that most of the evidence of progress against the Standards will arise through naturally occurring learning opportunities, including from observations of day-to-day practice, feedback from others, the NQSW portfolio, quality of engagement, assessment and report writing. 

Supervisors should be seeing or have other evidence of:
• increased practice competence and confidence 
• ethics and social work values 
• use of knowledge and research 
• increasing ability to manage complexity 
• appropriate use of support and supervision 
• positive response to development feedback 

Introduce participants to the Evidencing the Supported Year document. [Link to Evidencing the Supported Year document – embedded in the title of slide 7] Talk through one or two examples in Section 2 of that document (reads: ‘suggested sources of evidence’). 

What do participants think of this document and how it can support them in their role in the Supported Year? Note that it builds on their existing skills and experience.

Supervisors or their agencies should download the document and add to it any additional or service-specific sources of evidence. 

Note
The trainer might choose to allow some discussion of the points raised here. If so, stay conscious of time, move on after a short while, and assure participants that these issues will be addressed further into the session.

NQSWs will save examples of learning to an electronic portfolio and share this on a regular basis, mainly in supervision, to inform discussion and developmental feedback. NQSWs are encouraged to capture their learning in a variety of ways including reflective writing, audio recordings, visual representations (like mind maps and presentations) and anonymised samples from practice.  






















	
	Fixed points
Understanding the journey of professional development in the Supported Year

Slide 8 shows:
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	Slide 8

Most of the formal activity to evidence the supported year is repeated on three set occasions, referred to here as ‘fixed points’. The slide shows the focus of the fixed points, which come at the start-, mid- and end-of-year-points of the Supported Year. These will be explored in further detail in the following section.

The activity at these fixed points takes account of: 
· ongoing learning and development activity
· the practice work that the NQSW carries out
· evidence of the NQSW’s progress throughout the Supported Year 
· discussions that have already taken place in professional supervision. 

Self-assessment, developmental discussion and feedback, and the formation of Individual Development Plans are core at each stage.




















	
	Early stage in NQSW Supported Year
Slide 9 shows:
[image: Image for slide 9. It shows:
Start of NQSW Supported Year
Usual induction plus…
… additional introduction to NQSW SY

What supports across agency for NQSWs?
Do your colleagues understand process?]
	Slide 9

NQSWs will follow the usual organisational induction and also be given an introduction to the NQSW Supported Year. The person in the organisation responsible for the Supported Year will be key to this, alongside the supervisor. 

This is the first opportunity for supervisors to establish a shared understanding with NQSWs about how the Supported Year will work. It will be useful for supervisors to plan ahead for the arrival of a NQSW. It will help to consider relevant learning opportunities for NQSWs, priorities for learning and how to address gaps in the provision of learning opportunities. There might be areas requiring specific arrangements to be made, such as shadowing or completing duties in another team or setting. 

Introduce participants to the Organisational Audit tool on the NQSW website. [Link to the Optional Organisational Audit] – embedded in the word ‘supports’ in slide 9] This provides a helpful structure to consider how to plan for welcoming NQSWs within the Supported Year. It is useful at an organisational level and for use by individual supervisors. 

The trainer might choose to discuss with participants about the how confident they are that their colleagues know about the NQSW Supported Year. What can be done to improve this?

Note
At this point in the session, offer participants a quick comfort break. This is especially important for online sessions. For online sessions, ask participants to take ten or fifteen minutes. Ask them to have a quick look at these links (put into ‘chat’ function)
 How Social Workers Learn in the Workplace: https://www.nqsw.sssc.uk.com/resource/how-social-workers-learn-in-the-workplace/ 
NQSW site – managers and supervisors area: https://www.nqsw.sssc.uk.com/home/managers-and-supervisors/


	
	Initial Development Meeting
Slide 10 shows:
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	Slide 10

The Initial Professional Development Meeting should ideally happen within the first four weeks if the NQSW is already registered when they start employment; or as soon as they are registered if that is later. 

The NQSW must share their self-assessment five days in advance. Supervisors should review the NQSW’s self-assessment and, if available, the university Individual Learning Plan. 

The written and verbal feedback from the supervisor must be developmental in its nature. It is important for supervisors to consider how people in general, and the NQSW in particular, respond to feedback. It is important that the supervisor exemplify a collaborative approach at this early stage to help ensure that this becomes the pattern.

Link to the part-completed example initial self-assessment and recording template – embed in the words ‘self-assessment’ in the slide] Talk participants through the exemplar. Ask them to look on the website after the session for the other templates and exemplars. 

Discuss with participants about the amount and depth of recording that is needed. The guidance in the template asks supervisors to: “Record a short summary of the discussion and developmental feedback (this should focus upon supporting and enhancing the NQSW to continue to learn, consolidate and apply their learning in practice).”

Explain that a broadly similar template format is used for recording each for each review, though each meeting has a slightly different structure. All to be kept as part of evidence of meeting registration requirements. This is completed with short notes or bullet-points and reference to the evidence, which is gathered elsewhere.




	
	Slide 11 shows:
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	Slide 11

Use the self-assessment and other relevant information from day-to-day practice to develop a shared understanding of the NQSW’s strengths and development requirements against the Standards. If an ILP is available, this will be helpful.
 
The supervisor’s developmental feedback should focus upon supporting and enhancing the NQSW to continue to learn, consolidate and apply their learning in practice. Agree areas for realistic, achievable development against the Standards. Remind participants that over the course of the Supported Year period NQSWs should have attended to all Standards
 
Complete the Individual Development Plan, capturing short and longer-term objectives, responsibilities and any areas requiring specific arrangements to be made. (This is found at the bottom of the template referred to above.) The Individual Development Plan (IDP) will be used to record the identified development needs and progress in line with the Standards. The plan will be unique to the individual, structured to prompt consideration of the Standards, will have clear SMART objectives which are reviewed regularly in both supervision and the professional development reviews.

Agree a date for next review and timescale for collation of feedback.  
 












	
	Mid-year development review
Slide 12 shows:
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	Slide 12

Briefly talk through the areas of responsibility in the slide.

As already noted, most of the evidence of progress against the Standards will happen through naturally occurring learning opportunities. To satisfactorily meet the requirements, NQSWs must meet the following criteria at the mid-year and end of year development reviews: 
· Demonstrate advancing practice competence and confidence within practice to the satisfaction of the employer.   
· Demonstrate clear progress in meeting the NQSW Standards.  
· Provide sufficient evidence of preparing for supervision and reflecting on learning in a consistent and meaningful way.  
· The professional development discussions represent clear and critically reflective analysis of practice, demonstrating the integration and consolidation of knowledge, skills and values.  
· Provide a range of supporting evidence of development as agreed with supervisor.

By the mid-year, progress against all the Standards should be already have been regularly discussed in supervision sessions. 

Multi-source feedback is an important tool in the NQSW mid-year professional development review. It provides a good opportunity to receive and reflect on feedback from a range of sources including people who use services and their family or carer, peers, other professionals and team members.   

The NQSW and supervisor will identify and invite feedback from a minimum of five individuals across a range of sources. 

Agree how multi-source feedback will be requested, collated and shared. Ensure that timescales for this are agreed and realistic. Use the most effective means of communication to support meaningful feedback from people who use services and their family or carers.

Gather feedback from professionals and colleagues using the Standards as a guide. A sample feedback tool is available on the NQSW website if needed. 
 
This feedback, along with evidence of development against the Standards, will form the basis of the mid-year professional development review discussion. 





























	
	Slide 13 shows:
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	Slide 13

The mid-year professional development review is intended to be formative in nature and provide the NQSW and their supervisor with the opportunity to review evidence of the progress against the Standards. 

Supervisors will use the NQSW’s self-assessment to develop a shared understanding of the NQSW’s strengths and developmental requirements. They will draw on other relevant information from day-to-day practice and the multi-source feedback that has been given. 
 
Supervisors will provide developmental feedback on progress. This should focus on supporting the NQSW to continue to learn, consolidate and apply their learning in practice. 
 
Review and update the Individual Development Plan, capturing short and longer-term objectives and noting responsibilities and any areas requiring specific arrangements to be made, such as shadowing/completing duties in another team or setting. Agree areas for development against the Standards.  
 
The supervisor will record a brief overview of the discussion that has taken place; it is sufficient to reference sources of evidence. There is an example of a part-completed mid-year self-assessment and recording template on the NQSW website for you to look at after this session. 

Agree date for next review.  

Note
Remind participants that the process is collaborative, and it requires both the NQSW & the supervisor to have time to prepare in advance.





	

	Slide 14 shows:
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	Slide 14

Briefly talk through the areas of responsibility in the slide.

The end-of-year professional development review should be formative in nature and provide the NQSW and their supervisor with the opportunity to review evidence of progress against the Standards and plan ahead.  

The NQSW should prepare beforehand by identifying a maximum of two relevant pieces of work, agreed in the supervision session that takes place in advance of the review meeting. The NQSW must consider how the chosen pieces of work relate to the NQSW Standards and provide evidence of consolidation of professional practice.  
 
A copy of the set questions will be shared with the NQSW in advance to aid preparation. These questions are found on the NQSW website. 
 




















	
	Slide 15 shows:

[image: Image of slide 16. It shows
End-of-year Structured Professional Discussion
NQSW will gather evidence
Standardised approach to discussion
Not an exam
Supervisor provides validation]
	Slide 15

The Structured Professional Discussion provides the NQSW with the opportunity to share examples of how their practice has developed against the Standards. 

The NQSW can bring any prepared notes or case information with them; this is a developmental process not an exam. The supervisor will use the agreed questions to form the basis for the professional discussion. 

The supervisor will also draw on any other relevant information that helps to provide a holistic view of the NQSW’s progress.  
 
The supervisor will provide the NQSW with development feedback on how they have progressed and demonstrated the Standards in their practice. 

The decision on whether the NQSW has met the Supported Year requirements will be based on the evidence built throughout the process.   
 
To satisfactorily meet the requirements, NQSWs must meet the same criteria as laid out for the mid-point review. (The trainer might choose to repeat these bullet points below.)
· Demonstrate advancing practice competence and confidence within practice to the satisfaction of the employer.   
· Demonstrate clear progress in meeting the NQSW Standards.  
· Provide sufficient evidence of preparing for supervision and reflecting on learning in a consistent and meaningful way.  
· The professional development discussions represent clear and critically reflective analysis of practice, demonstrating the integration and consolidation of knowledge, skills and values.  
· Provide a range of supporting evidence of development as agreed with supervisor and may include: reflective logs of supervision; observation feedback; feedback from service users/carers; formal and informal learning opportunities; evidence that the protected time has been used in a relevant and appropriate way, agreed core activities.

It is important to remember that there should be no surprises for the NQSW at this point. The supervision process and the development and refining of the IDP should have provided for opportunities for refocussing on developmental areas.

If there is sufficient progress, the supervisor and NQSW will agree the Individual Development Plan to be achieved in the next period, in line with organisational arrangements. 

Two months before the end of the NQSW Supported Year, NQSWs will receive a letter from SSSC outline the process for sending their evidence of Continuous Professional Learning (CPL). This will involve uploading the following:
· The completed and signed documents from each of the three fixed points;
· The validation and endorsement form from the end-of-year Structured Professional Discussion;
· A link to the NQSW’s portfolio of evidence (whether the MyLearning app or another form).

The registration period for NQSWs is 12 months (18 months for part-time workers). In addition, there is a further two-month window for NQSWs to submit their evidence, so this can be used (only if necessary). It is also possible, as with the current PRTL process, for NQSWs to ask for an extension for reasons such as ill-health, pregnancy, etc.

As noted at the beginning of this session, the Supported Year does not replace the organisation’s performance management or fitness to practice processes. If these are issues, they should not be left till the end of the Supported Year to be addressed.

Note
The trainer should be aware of what the process is for informing relevant people within the organisation of the progress of the NQSW. 



	
	Final slide to be put here by local coordinator
or amend this one
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	The person or people responsible for coordinating the NQSW Supported Year and those responsible for developing training can add an ending to the training input that reflects the local, current situation regarding the NQSW Supported Year. This could include:
· questions from participants;
· further information relevant to post-Supported Year support;
· 

Links for participants to explore:
How Social Workers Learn in the Workplace: https://www.nqsw.sssc.uk.com/resource/how-social-workers-learn-in-the-workplace/ 
NQSW website (SSSC): https://www.nqsw.sssc.uk.com/
The relevant organisational website/webpage: 
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During:

Discuss development and multi-source feedback
Review & update IDP

Developmental feedback

After:

. L . -
Supervisor finalises recording template )
Both sign & retain within 2 weeks of meeting S5sC
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Mid-year development review

Self-assessment as starting point
Multi-source feedback central to this review
Feedback from colleagues and service users
Developmental feedback to NQSW

Agree areas for development - revise IDP
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Responsibilities for end-of-year review meeting

Before review meeting:
Agree arrangements for collecting feedback
NQSW shares self-assessment 5 days in advance

Supervisor reviews self-assessment, examples of
pieces of work & evidence

During review meeting:
Discuss development and presented work
Feed back on progress related to Standards

After review meeting:
Supervisor finalises recording template G)
Both sign & retain within 2 weeks of meeting SSsC
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End-of-year Structured Professional Discussion

NQSW will gather evidence
Standardised approach to discussion
Not an exam

Supervisor provides validation
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               NQSW will gather evidence Standardised approach to discussion Not an exam Supervisor provides validation End - of - year  Structured Professional Discussion
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End of session (TBA)

Any questions?

Links for participants to explore:

« How Social Workers Learn in the Workplace:
https://www.ngsw.sssc.uk.com/resource/howsocial-workers-
learn -in-the-workplace/

« NQSW website (SSSC): https://www.ngsw.sssc.uk.com/

« The relevant organisational website/webpage:
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